Minutes of the meeting of the Governing Council of Common Cause held at India Habitat Centre on May 11, 2009

Present :
Mr. Vikram Lal                                          President
Maj. Gen. J. P. Gupta
 Dr. Divya Jalan
 Ms. Madhu Kishwar 
Mr. Prakash Singh
 Mr. Prashant Bhushan  
Dr. B.P.Mathur  
Mr. K.K.Jaswal                                             Director
Mr. Sarvesh Sharma                                  Special invitee 

The minutes of the previous meeting held on February 28, 2009 were approved.
The Council recalled the contribution made by Late Maj. Gen. U. C. Dubey to the nation and to Common Cause and paid rich tributes to the departed.
The proposal to hold a series of three seminars on Governance jointly with India International Centre was discussed. The Council was informed that the first seminar on “Making Our Police Effective and People-friendly” is to be held on July 4, 2009 at India International Centre, Conference Room -II. The second seminar on “Agenda for Administrative Reforms” and the third on “Ethics in Governance” are scheduled for September 26, 2009 and January 30, 2010, respectively. The proposal was appreciated by all present.
The list of chairpersons and speakers for the first seminar and the topics assigned to them were perused by the Council. The members suggested that representatives of the Foundation for Restoration of National values and Retired Senior IPS Officers Association and selected business houses should be invited to the seminar. Mr. Prashant Bhushan suggested inviting Mr. Som Nath Chatterjee. Ms. Kishwar suggested launching a major media campaign on police reforms, for which finance could be sought from leading business houses. After considering the pros and cons of seeking funding from business houses, it was felt that Common Cause should encourage selected business houses independently to run a media campaign on police reforms on the lines of the ‘Jago Re’ campaign of Tata Tea. After discussions, it was decided that the participants should include representatives of all the stakeholders, namely, political parties, central and state governments (including police forces), commerce and industry, print and electronic media, and NGOs and individuals working in the domain of governance reforms across the country. It was also felt that a press conference should be arranged immediately after the post-lunch Q&A and Participatory session.
The Council then deliberated on the position to be taken by Common Cause in the campaign for police reforms. The Chairman asked Mr. Prakash Singh, who has been in the forefront of the campaign, to give his views on the subject. Mr. Prakash Singh briefly reviewed the developments since the time of filing the PIL in the Supreme Court to the present impasse. He stated that the Supreme Court directions were a significant breakthrough in the struggle for police reforms and need to be pursued vigorously as they already have the backing of law. However, these directions do not constitute the totality of the reforms necessary for making our police effective and people-friendly. He warned that vested interests in the government and outside the government would resist the moves to reform the police as the present state of affairs is to their advantage. Even the reforms mandated by the Supreme Court are not being implemented in their true spirit. The road ahead is likely to be full of obstacles. The Council was convinced that the initiatives for police reforms would not get very far due to opposition from vested interests unless the campaign manages to catch the imagination of the general public. Deep reforms at the level of the Police Station and the constabulary need to be made the centrepiece of the proposals for police reforms as this is the locus of the most active police – public interface. The reforms at the Police Station level should encompass recruitment, training, working conditions and housing, career advancement, adoption of information technology and provision of proper transport, communications and other equipment. Ms. Madhu Kishwar was of the view that RWAs should have a say in the management of their police stations, as this would improve the accountability of the police to the people they are supposed to serve. 
It was agreed that a delegation of Common Cause should meet the Union Home Minister and the Prime Minister and seek their support for introducing legislation for police reforms and expediting their implementation. Common Cause should also spearhead the campaign for comprehensive police reforms necessary for providing effective security to the people, enforcing the laws of the country without fear or favour and inculcating people-friendly behaviour in the police force. To this end, Common Cause would work for assembling a coalition of stake-holders in all sections of the society who are interested in making our police forces efficient, effective and people-friendly. The invitation list for the Seminar should reflect the contours of such a coalition. It was also decided that Mr. Vikram Lal and Mr. K K Jaswal would work out a plan in consultation with Mr. Jyoti Sagar for involving the media in the campaign for governance reforms, including police and judicial reforms, with the objective of awareness building and mobilisation of popular support.

The issue of “defining the limits of the right to die with dignity” was discussed and analysed in its various aspects. The consensus in the meeting was that there was no need to deviate from the position taken in the petition drafted with great care by Mr. H. D. Shourie. This position should be reiterated at the stage of arguments. As such, Common Cause need not file any objection to the intervention application of the Society for the Right to Die with Dignity.
It was decided that the next meeting of the Governing Council would be held in the last week of July, 2009 or in the first week of August, 2009.
                                                                                                                               Vikram Lal

                                                                                                                               President
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